
#FlexibleFirst

The webinar will start shortly at 12.15pm BST. 
Thank you for joining us.
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Today  

#FlexibleFirst

Audience Poll 

#FlexibleFirst: from foundations to the future of work

In conversation with . . .  
Annie Auerbach, Author, ‘Flex’ and co-founder, Starling
Sinéad Rocks, Managing Director of Nations & Regions, Channel 4
Rania Robinson, CEO and Partner, Quiet Storm

Panel Q&A  

Final poll and webinar wrap up: How do we build back better?
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Why the Future of  
Work is #FlexibleFirst:  
Opening Poll
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#FlexibleFirst: 
From Foundations to the 
Future of  Work
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Flexible working is a proven win:win for employees and employers alike:

Unlocking Productivity, Potential, Performance
Improving Retention, Recruitment, Resilience

Wacl.info/about/flexible-first-campaign
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#FlexibleFirst: From Foundations to the Future of  Work
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Turning a threat into an opportunity

#FlexibleFirst

Gender Pay Gap set to worsen by 5 pp and 

take two decades to recover (NBER, 2020)

Working mothers are half as likely to reduce 

their paid hours if offered flexible working 

(Kent University, 40,000 UK households, 2018)

46% of UK employees do not have flexible 

working in their current role (CIPD, 2021)

9/10 UK men & women want to work flexibly 

(Timewise Flexible Jobs Index 2017-2020)

Only 22% of UK jobs were advertised as 

flexible in 2020 (Timewise, Flexible Jobs Index)

Offering flexible working explicitly in job ads 

would increase applications by up to 30% 

(Behavioural Insights Team, 2021)

Stipulating no. of days WFH ‘creates a gender 

gap and only satisfies the minority, even if 

represents the average preference’ (BIT, 2021)

Avoid setting quotas (BIT, 2021); adopt a test 

and learn approach to hybrid working instead
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Why the Future of  
Work is #FlexibleFirst:  
Closing Poll
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Wrap up: what does it 
take to build back better?

Wacl.info/flexible-first-campaign/checklist
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It’s not a binary choice… nor a silver bullet

VS
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● Collaborative technology

● Employee support systems

● Leadership training

● Agree metrics for clarity

wacl.info/flexible-first-campaign/checklist/

Building back better: what it takes



#FlexibleFirst

Thank you
For more information:

Visit wacl.info and follow @WACL1 on Twitter and 

our LinkedIn page

#FlexibleFirst


